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	Záznam Predchádzajúceho Osobného Rozvoja 



	MENO:
	Zuzka Petrová
	English:
	Personal Development RECORD

	OD
	July 2001
	DO:
	DNES


	KEDY a KDE
	Čo som robil? (pozícia, projekt atď)
	Prečo som to robil?
	Čo som sa naučil?
	Ako to viem použiť?

Aký je ďalší akčný plán?

	July to December 2003

January to June 2004


	Marketing and HR Internship in Apron Consulting, ICT company based in Germany with off-shore centre in India.

Personnel Officer Role in Cisco Birmingham.

For four months I was covering the role of Personnel Officer before a new person came in. 


	I longed for a proper international experience where I could test my existing skills and work attitudes, adaptability to new environments and gain different type of experience. 

It was a great HR managerial opportunity in country which was on the top of my list of interests – the dream job in context of my perceptions at that point of my life. 


	Management in Start-ups: pros and cons:

Pros – flexibility, quick communication, no structural obstacles (e.g. in decision making) etc

Cons – strong reliance on existing staff, no work-life balance, too little structure that doesn’t support growth, frustration from inability to reach decisions if competency lines are not clearly defined. Usually limited resources. 

When learning a new language, don’t focus on imperfections but SPEAK, SPEAK and again SPEAK. Ignore doubts and fear of being wrong – you will most likely be wrong on many occasions but it is important to practice and develop a feeling for the language. 

Extreme cultural context to everything the company, my colleagues or I did. I learnt what culture can really mean, how strongly it influences all people’s behaviors, decisions, life-plans and that it is the set of unwritten rules that one needs to adhere to if he/she wants to communicate effectively with the people involved. 

 
	To ignore social stratification. Talk to everyone regardless their outfit, outlook, age, physical condition, interests, race or gender, nationality and intelligence level. 

Learn Advance FACILITATING SKILLS:

· understand how people learn

· how to handle difficult situations

· creative thinking

Learn how to work with feedback (how to ask for a feedback nd how to work with negative feedback). 

To improve in leadership styles. 

Disciplinaries and Grievances

Employee Relation Issues

Flexible Benefits

Appraisal Systems  

Training course outstanding: Personality questionnaires. 


	Plán Rozvoja (pohľad do budúcnosti – to, čo sa potrebujete naučiť)



	MENO:
	Zuzka Petrová
	English:
	Personal Development Plan

	OD
	Marec 2006
	DO:
	Jún 2008


Planned outcome

	Čo sa chcem naučiť?
	Priorita
	Ako to dosiahnem?
	Aké zdroje a podporu budem potrebovať?
	Aké si stanovím kritéria úspechu?
	Termín ohodnotenia a splnenia cieľa

	Influential skills. 

Creative thinking.

Developing my personal/professional network

Disciplinaries and Grievances

Employee Relation. Retention.

Brushing up GERMAN.


	High

High

High

High

High


	Read about theories of influencing. On monthly basis jot down new experience around this competency. 

Expose myself to very new unexperienced situations. Deal with people who wouldn’t be my first choice. Solve puzzles and riddles. 

Make friends at work: get to know some colleagues personally: their friends and families.

Choose a consultancy route in the course. Network with current consultants.

Read books and study CIPD website.

Put policies in place at work. Attend CIPD Annual Recruitment & Retention conference. Retention literature.


	Training course. 

Work with feedback from my line-manager.

Room and time for discussions with people. Use the book of riddles I bought some time ago.

Networking events.

Online networking through system called Linked-in.

Open working environment.

Discussions with our CEO

Study Statutory Disciplinary Procedure and CIPD downloads.

Renew CIPD membership.

Understand company’s policies thoroughly.

.
	Feedback from people who work for me will say that I developed my influential / negotiating skills. 

Negotiate down fees of external suppliers.  

3 very new creative ideas for work and/or personal problems. 

Designed network of people. New circle of HR professionals. 

Business plan is ready for implementation.

Involvement in HR consultancy through Clarity Ltd. 

All disciplinaries or grievances in the company will be managed by me.

Employee Relations will be resolved to both-parties satisfaction.


	Mid-review: July 06

Final review: March 07
Ongoing:

Mid-review: September 06

Final review: March 07

Ongoing:

Review: December 06

Review: December 06

Review: February 07
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